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Project background 

Salisbury NHS Foundation Trust and partners are exploring how to create a sensitive, phased 

and inclusive development around Salisbury Hospital.  

 

This is a hospital-led project that plans to integrate with the existing main hospital facility, with 

the environment and community at the core, offering a range of new facilities for: 

 

• health and wellbeing  

• education / skills / training 

• research and development 

• making best use of the public estate in Salisbury 

 

It offers a significant number of social, economic, employment / attainment and growth 

benefits to Salisbury. The aim is to help Salisbury NHS Foundation Trust attract, develop and 

retain future talent and become a centre able to create independent revenues. The project 

is at the early planning stage. 

 

The project 

The hospital provides an important role in education, research and development, and life 

sciences. However, its building stock, out of date layout and facilities, are unable to match 

the hospital’s operations and potential. The purpose of the Salisbury Health, Education and 

Technology (HEAT) project is to equip the hospital for its future and enable its growth. 

 

The project will redevelop this congested and overdeveloped site to provide new and 

improved facilities in an open and environmentally pleasing setting, which include: 

 

• a new day care unit  

• maternity and neonatal intensive care suite 

• new rehabilitation and mental health accommodation 

• life-science research and development 

• supporting employment space 

• university-level education facilities and supporting accommodation 

 

This will all be provided in sustainable, flexible and shared buildings.  

 

Current education and training facilities 

The education element of the project is a key focus of HEAT Project Salisbury. The Salisbury 

Foundation Trust (SFT) currently delivers training to staff members at all levels within the 

organisation in a large range of areas; for example, clinical skills, simulation leadership and 

management, coaching and mentoring.  

 

It also provides support to students on placement, junior doctor training, and supports a 

range of apprenticeships. SFT has partnerships with a large number of universities, colleges 

and training providers. Local connections include Bournemouth, Winchester, Southampton 

and Portsmouth.  

 

There is a total of 487 sqm of floorspace that can be utilised for education activities. In 

addition to staff levels, accommodation has been cited by the training department as a 

constraint on activity.  
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Future needs 

SFT needs to expand its current facilities to meet current demand.  

 

We have outlined our requirements that would enable training activity to grow to meet the 

existing level of demand for training and education. This would include office space, a library, 

one-to-one coaching space, training rooms, a lecture theatre, a ward area and a simulation 

suite. 

 

However, there is also scope for SFT to act as a knowledge hub, offering education and skills 

facilities and resources to partners.  

 

Opportunity / project  

Overall, the aim is to help the hospital thrive, with 

the resources to attract and retain talented 

people and the ability to create additional 

income. 

 

We are exploring options, looking at how we could 

develop the site into a specialist site for education 

and skills. We are keen to work with the education 

sector and establish a collaborative approach to 

working with other key partners to gauge interest. 

We want to create a plan for how the site might 

work in terms of education and training, including 

the facilities for research and development. 

 

We are now exploring engagement from the 

wider education sector to join us in the next stage 

of the HEAT project and create an education 

centre that is functional and useable by multiple 

education providers.  

 

An example of a similar project is The Knowledge 

Spa in Cornwall, which is a shared facility used by 

multiple education providers. Based at the Royal 

Cornwall Hospital in Truro, it is a centre of 

excellence for the delivery of education and 

training - www.royalcornwall.nhs.uk/our-

organisation/grow-with-us/knowledge-spa/  

 

We do not want to be prescriptive in our ideas, but we want to engage education and 

economic partners to be creative and work with us to develop a vision.  

 

Next steps 

We now invite education partners to join us to find out more.  

 

We are planning a webinar-based event to explore how best to work together to forge a 

plan for the education, training and skills element of our plans.  

 

The webinar will take place from 14:00 – 15:30, on Thursday 24th June, using Zoom conference 

facility services.  

 

To book your place, please visit www.heatprojectsalisbury.co.uk/education-webinar and 

complete the event registration form. The deadline for event registration is Tuesday 15 June. 

 

 

 

Key facts – HEAT Project Salisbury 

 

• Salisbury District Hospital is a site originally 

purposed for military casualties during WWII. 

It had a substantial expansion with the 

transfer of Salisbury Infirmary from the city 

centre in 1993 

• It provides hospital services to 250,000 

people in the immediate area, as well as a 

wider 11 million people for specialist services  

• HEAT Project Salisbury focuses on HEALTH, 

ECONOMY, EDUCATION, TECHNOLOGY and 

the ENVIRONMENT 

• Aim: to ensure the hospital thrives and 

supports the changing needs of the 

community, and to transform approaches 

to clinical care 

• Salisbury District Hospital is a major 

employer, but has issues with recruitment, 

retaining staff and skills 

• Incorporating education and training is key 

to retaining talent within the region and to 

helping to drive forward the economy 
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